Sample - Project Status Report- Stoplight 

	Project:
	Project Manager:

	Project Sponsor:
	Date:



	Deliverables

	
	Design
	Programming
	Testing
	Training
	Implementation

	Schedule
	
	
	
	
	

	Scope
	
	
	
	
	

	Cost
	
	
	
	
	

	Risk
	
	
	
	
	

	Planned Completion
	
	
	
	
	

	Est. Completion
	
	
	
	
	

	
	
	
	
	
	



	Accomplishments during reporting period

	ID
	Description of Accomplishment
	Planned Completion
	Date completed
	Owner
	Comments

	BDF001.1
	Functional specs complete
	11/21/2020
	11/20/2020
	Raj Summit
	




	Management Alert

	ID/WBS Element
	Issue
	Action Plan
	Owner

	BDF002.4
	Application Programming Interface  vendor has increased prices by 25% since original contract 
	VP of Procurement- Bill Hamilton will contact the vendor to  recommit to the original price
	Bill Hamilton

	BDF003.3
	The customer has requested the prototype 5 weeks earlier than initially scheduled 
	Director of Product Development- Shari Barnes will decide if additional resources are available to help and the impacts to budget
	Shari Barnes



	Project:
	Project Manager:

	Project Sponsor:
	Date:
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