Project Concept

[bookmark: _Toc161667225]Project Name
Write your project name here. For example, Fableau training







Business Need
Why is this project important to the company or organization? For example, there are 500 users’ licenses purchased but only 75 people use Fableau. This is due to the lack of training. Fableau 
data is essential for our monthly and quarterly reports. 






Product or service
Write a concise vision statement that summarizes the purpose and intent of the project. For example, the 500 license are for employees in 3 countries, USA, Canada and Mexico. All employees will be trained. The training materials will be role based, so an accountant will receive training specific to their role in the company i.e. how they use the system to do their job.  






Deliverables
The deliverables define the proposed work. For example, the deliverables will be to create training materials for 6 roles in the company (accounting dept, procurement, sales, etc.). Train 500 employees




