Project Status Report- Stoplight 

	Project:
	Project Manager:

	Project Sponsor:
	Date:



	Deliverables

	
	Design
	Programming
	Testing
	Training
	Implementation

	Schedule
	
	
	
	
	

	Scope
	
	
	
	
	

	Cost
	
	
	
	
	

	Risk
	
	
	
	
	

	Planned Completion
	
	
	
	
	

	Est. Completion
	
	
	
	
	

	Resources
	
	
	
	
	



	Accomplishments during reporting period

	ID/WBS Element
	Description of Accomplishment
	Planned Completion
	Date completed
	Owner
	Comments

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	


																			
	Management Alert

	ID/WBS Element
	Issue
	Action Plan
	Owner
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